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The All Staff Survey Results 2016

I am alright Jack, but I am not sure about you!



Challenges and Opportunities

• Community expectations of public libraries are changing
• We are a diverse and fast growing region
• New communities form everyday while mature 

communities struggle to adjust
• Our built infrastructure needs renewal and expansion
• Revenue streams are largely government dependent
• Need to demonstrate value as free service in a user 

pays society



Our Values
Teamwork
Love of Learning
Fairness
Creativity
Social Intelligence





Flourishing?

Success – achieving 
desired goals and 
pursuits

Wellbeing – feeling 
satisfied, fulfilled, 
sense of meaning and 
purpose



The Personal Challenge

• Success at the expense of wellbeing
• Wellbeing at the expense of success
• Neither

• Is it even possible to have both?



What does the science say?

When people are provided with an environment where 
they can be their best, play to their strengths and make 
a contribution to something meaningful they will 
perform better at whatever they are doing and have 
higher levels of wellbeing



The Empirical Landscape

Cultivating the environment where people can be at their 
best – developing competencies for living a flourishing 
life:

• Attention and Awareness
• Comprehension and Coping
• Emotions
• Goals and Habits
• Virtues and Relationships



Values at Work -
Going from Strength to 
Strength

• Much greater awareness of 
living the values in the 2017 All 
Staff Survey. 

• Clear traction between 
understanding the values and 
being able to see them in 
action. 

• Still have work to do particularly 
around perceptions of Fairness, 
Social Intelligence and 
Teamwork
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