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The
library In

the life
of the
user




20 years ago | was
in the libraries business.

- - Today | am in the
' ~—_ Columbus business.

Pat Losinski, CML

http://www.theatlantic.com/national/a =liorary/381119/
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Our traditional model was
one in which we thought of
the user in the life of the library

.. but we are now increasingly
thinking about the library

in the life of the user




BAINBRIDGE PUBLIC LIERARY
A BRANCH OF KITSAP REGIONAL LIBRARY

ferry tales

A monthiy book group aboard the ferry

Second Thursday of each month 4

2:50 p.n. ~ Bainbridge to Seattle L

$:40 p.m. ~ Seattle to Bainbridge
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Model of
organizational
excellence

Print logic.
Just in time.

Anonymous.
Neutral.

Managing the
collection

Configured
around
collections

Bureaucracy -
Stable and
known

Network logic.
Reconfigured around the user, the
distinctive, and the creative process.

To be seen as expert, your expertise has
to be visible.
Partner and advocate.

Managing workflows and relationships.
CRM, digital scholarship, social.

Configured around user experiences.

Enterprise — understanding sources of
value and being nimble and adaptive.




onvergence

and

Divergence

1t Figlio Wood Fired Pizza %,

z -
& = o
iy o & A =
Eastolaf tor 2 = S‘\ .
= 5 =
= = v
2 ‘ =
=

Scioto Country Club

fq._:.':-
e
i ".x."(__ Upper
S, Arlington
¥ ath Ave

= Marble Cliff

€l

Valleyview

&=
= ]
40

HILLTOP i =
>
WESTGATE @

¢ B

The Ohio State
University

& RadioShack

Fid T

ot

un

OLD MORTH
COLUMBUS

MAPFRE

Kirnear R

=

>
£
s

"3 o,
3y
Vi

Grandview
Heights

“Codale Blvd

®

".I".l' are Ave

'L_'l':

Ohig S‘tadlurﬁ

nmpsun

) |

il'l_l.-'. ]

FRAMKLINTON 1§ '\ f;___

| = 15 min

7.7 miles

L7

[

@

Green Lawn Cemetery

E N Broadway

Studio 35 Cinema

& Drafthouse

Cleveland A

@

E Hudson st

Stadium

E17th Aw

Library

e

Thurman Ave

D

GERMAMN
VILLAGE

£ Whitller 5t

i

[=]
= =
= 3
©) I
E 5th Ave

(e2)
Columbus Metropolitan
Library - Main Library

——— 0]

AmMpion Ave
3"'|'=|.;'::l|.'|i+ Bd

S'Ch

E Gates 51

IERION VILLAGE Frab

it
-

Aglaer Rd

Mo

MORTHEAST
COLUMBUS

ck R

fi &
= £
e iy
Haolt Ava -4
E Sth Ave

Franklin Park

Conservatory

and Botanical
Gardens

Fairwond Ave

&
B
=

@

Bexley

3 Draxel Ayve

1
=
T,
i
2
=l e,
i =
=
Fiag, =
¥
®

5
]
£l
%
=



#P.} k‘ -.1‘.3#:%"" - _ o
Divergent: focused on understandi ng.
the source of their value within their

communities and responding.

Public Academic Collections - Story —
reconfiguring reconfiguring
around the user, around sources
Lives of learning Productive the distinctive, of value to the
and creativity. researchers. the creative community.
process.
Strong Successful AEIEES = Syn}bol .
T—— manifesting
communities. students. reconfiguring community value
around user [ ANITy A
experiences. = and identity.

=—— = making diverse
_—— —= = =.4 expertise visible.
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Collections -
reconfiguring
around the user,
the distinctive,
the creative
process.




Collections — reconfigured

around the user ...

The ‘external’ collection:

Pointing researchers at Google Scholar;
Including freely available ebooks in the catalog;
Creating resource guides for web resources.

N\

The ‘borrowed’
collection

The ‘shared
print’
collection

The ‘shared
digital’
collection

T\ /
%9ﬁi;wam CARM

e
gybma

A collections spectrum

The ‘owned’

collection

The ‘licensed’
collection

Purchased and
physically stored

The ‘demand-
driven’
collection

The evolving
scholarly
record

The ‘facilitated’

collection

Meet research and
learning needs in best way
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People should think not so much of the books that have gone into the
National Library but rather of the books that have come out of it.
Sean O’Faolain
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My professional mission as a librarian is this:

Help people build their own libraries. That's it. That's all | care about.
Dan Chudnov

A scholar is just a library’'s way of making another library. Daniel Dennett

B Because the purpose and result of absorbing information is always finally to
I produce further information ... the function of the library must be
understood as one that assists members of the community both in taking
particular positions and in recognizing and assessing the positions
taken by others. Ross Atkinson




Collections -
reconfigured

around the creative
process ...

Method Evidence Discussion

PROCESS

AFTERMATH

Discussion Revision Re-use




MELBOURNE

RESEARCH LIFECYCLE GRADUATE RESEARCHERS TRAINING NEWS AND EVENTS

Supporting you through the research process

The University Library offers high quality resources and services that support our
researchers and graduate students through the complete research lifecycle. We can
help maximise your research outcomes.

From consumption to

creation:

* Support process as
well as product,
making as well as
taking

Workflow is the new
content..

Support for publishing
and digital scholarship.

* An inside out
perspective
increasingly important.




| Street Press: A Community Writing & Publishing Center

‘ . ~ Sa ento City Library
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Boston Public L|brary !







v Collections —
reconfigured
around the distinctive

8 Maison de la littérature,
la Bibliotheque de Québec

Slide via Martha Whitehead
Queen’s University, Canada

Retain our values: supporting local cultures in a global
knowledge commons
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OAK PARK DD CREATES

PUBLIC LIBRARY o cor SERVICES EVENTS

Books & Audiobooks  Movies & Music  Magazines & Newspapers Online Res

Maks a Request

Special COI |Ectiﬂn5 Are you a self-published author? A musician

who just recorded some songs? A filmmaker
working on a new project? Oak Park Creates is

Home == Collections & Download == Special Collections : i
your opportunity to share your published work—

your book, your music, your movie—and have it

Digital Archive Steiner Index Hacking Hemingway become an item in a unique and growing “local

creators” collection. Learn more and find

We curate specific cultural and heritage collections that reflect the unique values Eﬁﬁﬂéiﬁoé Curated Collections
and enduring legacies of Oak Park. We are a member of Chicago I COLLECTIONS

"We create specific cultural and heritage collections that reflect

the unique values and enduring legacies of Oak Park
Edgar Rice Burroughs

Edgar Rice Burroughs first moved to Oak Park in 1910 and lived here for most of the decade. Early in his
tenure here, he completed the first of his Tarzan and his Martian stories, and by 1918 the first of the Tarzan

1



Bought

Licensed

Library as broker OUtSide, iﬂ

Maximise efficiency

Generally
available

Library as provider

Distinctive

Expertise ‘ﬂSlde, OUt

Special collections
Research and learning materials



Places -
reconfiguring
around user
experiences.
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l Community College




My Account W0 Faworites  Login

LIBRARY

UNIVERSITY OF MICHIGAN Services  Libraries & Departments  About MGet It Search Tools Catalog [Mirlyn)

Search | MLErary | AriclesPius | catalog | Browse

- Recommended Resources by Subject- T

Clark Library Horme = Libraries and Cepartments = Clark Librany

About the Clark Stephen S. Clark Library

Library
Staff Listing Harlan Ha'.mher. Graduste Library Howurs this week:
~ 13 5. University Avenus
Stephen 5. Clark Ann Arbor, M1 48108-1180 Sunday o
Soe R T el Monday 08-00 AM - 7-00 PM
: o : - T
T s e clarklibra unnich.edu
House - Tuesday D0B:00 AM - 7:00 PM
Exhibits Staff Listing . -
_ Maps, Directions & Accessibilty Wednesday  02:00 AM - 7:00 PM
Lo Blog: Graticule Thursday DE:00 AM - 7:00 PM
Map Collections Friday 08:00 AM - 7:00 PM
Cigital Map Caollections
) Saturday Closed
Map Caollection
Highlight=
B Hours this Month
Imformation Collection
Highlights of the D BIDB
Lt ?nmem The Clark Library combines our map Mapping Black Central Europe
Information Callection DEI"EE'I:IDI'-I. gwemrrrent_ |nf:urmE|t|:ur! aerrter._ Fosied: May 2, 2016
e petial E:Id 5|:lat|al.and nurneric deta services. tisa  The University of Michigan class "Germany and
T rich &nd unique resource, ""'thE students the Black Diaspora,” taught by Professor Kira
_ and scholars from every discipline—as well Thirman, weorked cuer the sourss ofthe Vinter
Services as those working across disciplines—can find 2018 semesier o creste 3 map of Black Central
Spatial and Mumeric the matarialz, tools, and sxpartize to mest Europe. Each student identified important figures,
Dsta Services (SAND)  their research needs. events or objects o research and ereate pins for;
Caonsuitations and the pins were then sombined into one, langer
Appointrents This library is a ‘ map. A central fheme guided the class: "making
Reference congressionally designated q e inaiisibile visible

High value space SpeC|aI|st Expertlse Exhibition, EQuipment

SAMD Morth Foguire commercially svailable dats by reguest



, according to a report by the
Society of College, National and University
Libraries (Sconul), which represents about 170
higher education institutions in the UK and the
Republic of Ireland....

“The quality of light, furniture and general
ambience is now very different in university
libraries —

., explains Mara Maricevic, head of higher
education at the British Library, where students
regularly queue in the morning for entry all the
way down Euston Road.

How campus libraries became the place
to read, pray, learn

Transparency became an architectural theme at many levels, allowing an inviting and welcoming building
that is accessible and open to public view. At the same time it was important that the building was not
merely ‘transparent’, or only expose what is accommodated within, but that it represented and embodied
the values of the community. Accessibility, openness, transparency and sustainability were key values as

was a general sense of aspiration.

Surry Hills Library and Community Centre / FJMT

Let there be Light! .



Productive
researchers.

Successful
students.

i r

University of Helsinki Main Library
Helsinki, Finland




Recommendation

Commencement
Priority

The Libraries will give priority to serving our current students and
staff first, then alumni and future students, followed by other
universities and instifutions, and finally industry and the broader
public.

Immediate

The Libraries will regularly re-engineer processes to ensure
maximum service efficiency and effectiveness across all future
library functions and feams.

Medium

The Libraries will ensure service fransformation and reinvention via
ongoing co-creation with its community to ensure optimal online and
face-fo-face experiences.

Successful students.

Medium

The Libraries will lead and partner in the development of our
students’ advanced digital literacy skills embedded in the
curriculum.

Immediate

The Libraries will lead and partner in the provision of access to
open educational resources for learming and teaching.

Immediate

The Libraries will lead and partner on learning enhancement and
innovation, including in the areas of curriculum design, pedagogical
development, creation of new digital leaming resources, and
professional support and development for academic staff.

Medium

Library staff will be appropriately skilled to lead and support new
University learning and teaching initiatives and directions.

Medium

_ s 4 . The Libraries will use our unigue position fo support student
08 epyce LW - S X Y - = engagement, retention and success.

Medium

THE UNIVERSITYSEGT 5 ~ [ e

Medium

research data.

¥ XS 2 == . o> The Libraries will actively promote the use of its information assets
Q Y P
. " 5 &% Wit in global research; including increasing presentation of University

The Libraries will consider a research hub that incorporates spaces,
fechnology and services required by researchers across our vaned
disciplines.




Recommendation

Commencement

Place:

Reconfigured around
experiences

Priority
The Libraries will sharply reduce low-use onsite collections and .
rationalise the use of off-site storage facilities. Immediate
The Libraries will enhance e-resources to continuously support the
Universify academic program and research strengths. The Libraries Medium
will lead the promotion of digital content.
The Libraries will collaborate in leading-edge initiatives that
maximise Open Access and/or 'best value' for licencing agreements Medium
and purchased materials.
The Libraries will promote access to and facilitate the discovery of P

our unique special collections.

Collections:
Reconfigured around the
user, the distinctive, the

| created
E
4

p .
8 cpyce LOW®

Recommendation Commencement
Priority
Investment priority will be the refurbishment of the Barr Smith
Library. Long
The Libraries will relocate the Music Library and continue the
changes already planned and underway in the Law Library, while
the Waite and Roseworthy Libraries need operational and space Long
usage reviews.
The physical space investment priority will be based on library
clients’ clearly stated needs and will result in new and inviting space Long

aligned with the Libraries’ mission, vision and values.

The Libraries will create new leaming spaces closely aftuned to the
evolving needs of our sfudents, our curricula and our teaching
approaches.

Long

The Libraries will innovate and partner to deliver a great discovery
layer and will develop analytics to gain insight and enable
continuous improvement.

Long




UNIVERSITY OF
WESTMINSTER™

CAREER OPPORTUNITIES

Director Libraries & Curriculum Support

Ref. 50045680
Salary: Competitive Salary and Rewards package

Department: Registrar & Secretary

Location: Central London

The power of learning... The presence to lead

From Alexander Fleming to Vivienne Westwood, The University of Westminster has always inspired students to make the most of
their talents. This new role will play a major part in ensuring our students continue to have access to high quality leaming
resources and support and enjoy excellent employment prospects.

Develop your career in one of cur schools or departments.

Your role

COur learning support and employability services are vital to our students, enabling them to make the most of the facilities and
learmning we provide. That's why we've created this new role, managing these services and ensuring our students enjoy the best

possible experience at the university. For corporate services

& rtyena

INVESTORS [

As a strategic leader, you'll help develop our plans for a variety of student support and leaming rescurces and play a key role in *.Sto all
CustomerFirst  DERSITYCaRNPUN IN PEOPLE

delivering the University's vision. At the same time, you'll identify, develop and lead a range of initiatives to help improve the
overall academic experience for students. This will include creating and implementing strategies for our libraries and e-leaming
support, integrated learning development and employability services, research support, archives and records management

Your skills and experience

With a background in libraries, e-leamning, archives or career development and employability, you'll have proven experience of
managing, developing and delivering effective professional support services and hold a relevant qualification. Evidence of your
ability to develop and deliver effective strategies and lead change will be essential, together with the presence to gain the respect
of people at all levels. You'll also have an appreciation of the needs of both students and academic staff, alongside the ability to
play a significant role in our senicr management group.



A cooperative enterprlse research support in the US research university
& = o SRR = E——T

i _..r"

Tech Transfer Office Vice president for research

".‘.

Medical center

—~ News Bureau Institutional Reporting

\Research Data |
Provost |

Advancement & 'Management I-"I

corporate relations
Data Warehouse

Colleges & depts  — ||Digital

/| LIBRARY

jsch olarship

- ”USET ” || ‘
Rﬁpﬂs'mw Y ~ education| Disciplines &

Graduate school > R
_— " | & training | departments

Office of
undergraduate

Campus'center for
research ‘

teaching & learning

Grap'l'iic by Rebecca Bryant, OCLC Research
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| Lives of learning
| and creativity.

Nigelyle
communities.
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MakeX is a moblle makerspace created by
the Palo Alto City Library that was created

| by teens for teens
MJ-_ T R




THE IMPACT OF

Providing assistance and enabling access to information and matenials such a5 craft supplies,
historical records and digital media.

Expasing the public to new ideas and facilitating the devebopment of curiosity, experimentation and
risk taking

Engaging the public in demodracy, citizenship, rehabilitation and collaborative work with other public
and private institutions

Providing a place for community development to happen by encouraging cultural diversity, equality,
equity and sedial capital where appropriate.

— \ , S
CRITERION 5 CULTURAL PARTICIFATION
Facilitating public culture by organising and delivering fomial and informal events that allow people
ti participate in diverse ways.
Providing relaxation, entertainment and |eisure activities that promote physical and menital
wellbeing.

CRITERION 7 EDUCATIONAL ATTAINMENT
Making passible, through creative practice, continwous learning and informal approaches to
education that offer an alternative to formal institutions

Enabling access to mentoring and networking for business and acoupational purposes, and
generating income throwgh creative practice.

EXECLTIVE SRy

TAELE 1
Dbl Gt Sgiesy
IenpenT Freawerk (iilevis
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INSFIRING LIBRARES.

community confidence

—— I T | _ excitement
inspiration intentional

2016 Innovations ]ntentlonal]ty mindfulness

e 2016 INNOVATIONS INITIATIVE CATEGORIES

motivated i | planmng
e supercharge

The Innavations Initiative divides library members’ innovations into ten categories that demonstrate the value and impact of
2015 Innovations public library service in the 21st century. Read the descriptions below:

[ R RN

2014 Innovations Learning: Birth thru Teens
Innovations in child/ parentffamily learning; sensory and early childhood literacies; STEM/STEAM; summer learning; learning
lzbsy maker spaces; partnerships for childran's aducation,

2013 Innovations

2012 Innovations
Learning: Adults

2011 Innovations Innovations in reading and all lterades; GEDy/high school diploma; ESL, cultural enrichment: partnerships for adult education,

2010 Innovations
Collections

Innovations in the curation and/or creation of print and digital content; approaches for measuring use of collections.

Customer Experience

Innewvations in reaching new users; enhandng the custorner experience. New approaches to organizing the library's staff \ We bJ u n Ct I O n
andfar space to better mest user neads,
: - @ MAKE HEAI_‘I'H HAP E The learning place for libraries.

Positioning the Library
Innavations in sharing the library's value induding communications and marketing strategies; partnerships that enhance
awareness of the library's role in the community's strategic priorities.

Just as librarles are about more than books,

Workforce and Economic Development

Innovations that increase individual work[job skills; digital training. Innovations that support entrepreneur and small business HE OPPORTUNITY FOR LIBRARIES (g

development through resources, programs, services co-working space.

Race and Social Equity
Innowvations in promoting sodal and radal equity within the community; ensuring equal sccess, equitable opportunities,
traatment, impads and outcomes for all.

Il
\\Iﬂ'
Il

U/ of health outcomes are influenced
by socioeconomic factors

Civic and Community Engagement
Innovations that support civic engagement and a strong democracy, o @ ‘ ° @

Health, Safety, and Sustainability
Innovations for advancing community health priarities; addressing aocess to health care and promoting critical health outcomes,
participating in community public safety and local sustasinahility goals.

Organizational Change and Strategic Management
Innovations in the library organization and staff; qualitative and quantitative approaches to measure impact and outcomes,
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... the Libraries must become more
sophisticated in how it identifies and presents
iIts stories of success and impact to external
stakeholders (Success enables success).

.

/

Story -
reconfiguring
around sources
of value to the
community.

Damon Jaggars, The Ohio State University




Creating value for our host systems always involves
three things:

1. Librarians must understand their host systems;
2. they must understand the source of their
claim to being a legitimate part of their

system,

3. and they must do their work well so the system
IS better because they are there.

Value?

. S ?
It's usually far more a matter of asking and listening ROI

than it is of telling and pleading. Assessment?
ent:

Eleanor Joe Rodger



OUR STRATEGIES AND OUTCOMES ' WHERE WE FOCUS AND HOW PECPLE BEENEFIT
@

TO QIR AUDIENCES:

STRATEGIC FOCUS INVESTMENTS OUTCOMES

= Storyti
* Book L

YOUNG MINDS Third ;raae Reading A foundation for

. . * Reading Buddies * Summer Reading Club -
Encouraging learning = * a SUCCESS]CL” In‘e
and growth High School Graduation
+ VolunTeens = Developmental Assets
+ Homework Help Centers -+ Career and College Prep
+ YouMedia

My Way
+ 24 hours through 2020 Vision Plan
columbuslibrary.org Mobile App

MY LIBRARY C el B A library that

Creating the next My Contemt works for me

generation “hraw + High Interest, Popular eResources

Collections eBooks
+ Local Digital Collections Streaming Content

Prepared for Life

LlFE SK"—LS . I?ii[;ncial Literacy ' A Communlty that

Embracing challenges and . .
providing opportunities Prepared te Work reaches its potential

+ Columbus State + Computer Classes
Partnership

COLUMBLUS
columbuslibrary.org| 614-645-2275 METROPOLITAN

LIERARY



Monash University home =~ mymonash Cument Students = Staff  Contact us Search Q

W MONASH Lfniv&lrsity l l Library

About us Libraries Collections Research and Managing Services and Alumni and
learning skills research data facilities - visitors

Get a head start
on your studies

Get tips for good study habits at a
Library drop-in session




Monash University home = mymonash = Cument Students

Staff Contact us

% MONASH University

About us Libraries

A

Collections

Special collections

Maps to multimedia, Slavic to

Chinese, physical to digital, our
special collections draw interest
from scholars around the world.

Explore our special collections

Library

Alumni and
visitors

Services and

Manane facilities

research data
o

Research and
learning skills
e

Outstanding
scholarly
resources

Exhibitions

Exhibitions showcase the
breadth and quality of our
collections and are presented
both phyically and online.

Explore our exhibitions




Monash University home = my.monash = Current Students = Staff Contact us

@\%% MONASH University Library

* About us Libraries Collections Research and Managing Services and Alumni and

leaming skills research data facilities visitors
W b e W

Research and learning skills

o

Developing
critical and
creative scholars

Digital learning Research & Learning

seminar Online

Educators are invited to attend
a free seminar on future
applications of digital leaming
at universities, this July.

Your gateway to the Library's
online maternials.




onash University home = mymonash Cument Students = Staff Contact us

% MONASH University

Libraries Collections

* About us

Managing research data

Benefits of data
plannming

Library

Services and Alumni and
facilities - visitors

Research and
learning skills

Data collection,
storage and
dissemination

Data management at
Monash Unmiversity
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Renton Public Library-ss.
Renton, WA
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Concierge | o

Rangeview District libraries, Colorado
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LB Skills —
making diverse
expertise visible.
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Divergent: focused on understandi ng.
the source of their value within their

communities and responding.

Public Academic Collections - Story —
reconfiguring reconfiguring
around the user, around sources
Lives of learning Productive the distinctive, of value to the
and creativity. researchers. the creative community.
process.
Strong Successful AEIEES = Syn}bol .
T—— manifesting
communities. students. reconfiguring community value
around user [ ANITy A
experiences. = and identity.

=—— = making diverse
_—— —= = =.4 expertise visible.
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The library should not provide an argument for a particular case,
but demonstrate that there is always another case to be made.
The notion that the library is a place that has no agenda other
than allowing people to invent their own agendas is what
makes it an indispensable resource for a democracy. It is where we

can learn not just to be readers, but to be the authors of our
own destiny. Fintan O'Toole
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- “... the Linen Hall Library was
the only institution in Belfast
which could provide an
impartial collection of books
on the conflict upon which we
reporters could rely. ... No
politician, no government can
conceal the sins and omissions
of the past or conceal the
possibilities for the future
when an ordinary member of
the public can walk into the
Linen Hall Library and find the
record of what all sides said in
1969 or 1974, 1989 or today."
Robert Fisk, Journalist
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49 likes

dallaspubliclibrary They protect, we collect.
Some of the patches left at the Dallas
Police Department fallen officers' memorial.
They're just a part of the many items library
staff will be cataloging & preserving.

#DallasStrong @dallaspd
@dallaspubliclibrary




@LorcanD

Thank you ...

Created with a lot of help from my friends at OCLC: Helene Blowers, Liz Morris and Constance Malpas.
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